Southern California Division, USFA,
Executive Committee Meeting
April 19, 2026, 7:00 pm
Via Zoom Teleconference

Present: Executive Committee members James Beihold (Chair), Karl Jordon (Vice
Chair), Eric Speicher (Treasurer), Karen Lieu (Secretary), Phillip Hareff (Conejo), Anna
Jordon (UFA). Also present: David Chong (Swords), Laura Lynton (Swords), and Tigran
Shaginian (Swords).

The meeting was called to order at 7:02 pm.

1.

Summer Nationals Qualifier — The tournament was well attended and generated
$1,682 in profit, making it the most profitable Division tournament in at least a
decade. The Executive Committee had earlier decided that no events would be
canceled, even if fewer than four fencers registered. This ultimately affected only
one event (Y14 WS), which had just three fencers; they chose not to compete
because it was not required for qualification. Five fencers registered at the door
(double fees).

Advance payment services at the Okawa Open — Eric noted several issues: some
referees required cash payment, resulting in a sizable cash outlay; UCLA imposed a
cap on travel allowances that could only be exceeded with prior written approval
from the organizer; and certain policies would benefit from clearer communication.
But overall the system worked well and should be used again.

Division Medals — We only have 5 sets left and need to order more. All agreed to
use the existing design. They cost about $5.50 each, or about $200 per tournament.

Junior Olympic (JO) Qualifiers — The 2026 JO Championships were held in
January (earlier than usual), which moved the registration deadline to November 5
and resulted in our qualifier taking place after the deadline. As the next JO
Championships will again be held in January, our qualifier should be scheduled in
October to align with the registration timeline. With the October NAC scheduled for
Oct 9-12 and Halloween (Oct 31) falling on a Saturday, the viable weekends are Oct
17-18 or Oct 24-25. James will check Brentwood School’s availability for those
dates. The venue rental cost is $1,200 and is the most cost-effective option.
Brentwood can accommodate up to 10 strips.



5. Slate of Candidates for the 2026-2027 Executive Committee
The following incumbents will run for re-election:

Officers

Chair — James Beihold (UCLA)

Vice Chair — Karl Jordon (Points West)
Treasurer — Eric Speicher (Ace/Conejo)
Secretary — Karen Lieu (AGFC)

At Large Members

Bianca Costin (AGFC)

Liz Geyer (KAFF)

Phillip Hareff (Conejo)

Anna Jordon (UFA)

Tim Robinson (Presidio)

Greg Schiller (VAPA/Bridgeport)
Rudy Streitz (KAFF)

Mike Vazquez (Elite)

No response from Daryl Taylor (Fortune) to indicate interest in serving for another
year.

Nominations put forward by David Chong
Chair — Tigran Shaginian (Swords)

Vice Chair — David Chong (Swords)
Treasurer — Grace Lee (Swords)
Secretary — Samantha Arnold (Swords)

Eric asked if anyone from LAIFC might be interested? Laura stated that she knows
Eric Hansen and can ask him.

Nominating Process — David asked for clarification on the nomination timeline. The
Bylaws state that nominations must be submitted within the next 30 days, but also
allow for nominations on the day of the election. The distinction is that the 30-day
window applies to nominations for inclusion on the slate distributed via email.
Nominations may still be made from the floor on election day.

Eric asked if anyone from Swords is interested in serving on the Executive
Committee if they are not elected as an officer? David Chong replied ‘yes.’



Voting Eligibility — James pointed out that, to be eligible to vote in this election,
voters must be at least 18 years old and a member of the SoCal Division as of
February 1 of this year. Individuals who join after this date are not eligible to vote.
James also noted, per the USA Fencing National Office, that holders of International
Licenses are not eligible to vote in Division elections. David Chong acknowledged
this clarification.

Election Day Procedures — David asked if the meeting on the day of the elections
will be held in person or will it be virtual? James stated it will be virtual, since that is
more convenient for most members.

Tigran questioned why meetings are held virtually, noting that in the past participants
were required to appear in person and physically submit proxies. He argued that,
with COVID no longer a factor, meetings should return to an in-person format. Eric
responded that all meetings over the past two years have been virtual and noted that
he works fully remotely. He added that Tigran is free to host a physical gathering and
bring participants together, but the meeting itself would remain virtual.

Tigran maintained that someone should be physically present to count ballots and
that representatives from both sides should observe the process. Eric replied that
this is not how proxy voting operates. David added that the Bylaws do not require
meetings to be held in person and suggested that Tigran’s concern is less about the
meeting format and more about the integrity of the vote count. Laura suggested that
voting could be conducted via a Zoom poll, and James noted that there are online
voting platforms that could also be considered.

Tigran disputed whether proxy votes can be properly verified in advance of the
election, arguing that ballots should be mailed and opened on election day. He
stated that submitting proxies a few days in advance is acceptable only if handled by
a neutral party, not a candidate. Eric directed him to review the USA Fencing
operating manual, and James reiterated that the current process follows the Bylaws,
though he agreed to review them again for clarity.

Karen explained that proxies must be submitted and verified in advance because the
National Office is closed on the day of the election. James added that the
procedures in use were established by the National Office and that, in the previous
year, all proxies were sent there for verification. Tigran objected, stating that mailing
ballots could take several days and questioned the process. David noted that an
independent, neutral observer or ballot counter could be used, and James agreed to
look into implementing a system that all parties can accept.



. Other Business — Laura stated that she had just heard from Eric Hansen and he
does not have any interest in serving the Board. Laura said she could ask Lewis
Weiss. Karen said that this person does not have to be a coach, it could be a parent,
or she could ask Amanda Primes. David says maybe Mark Nixon? Please ask and
email Karen the Secretary.

. Date of the Election — The elections will be held at the Membership Meeting in July
after Summer Nationals. Exact date to be determined.

. Next Meeting — A meeting will be scheduled prior to the next Membership Meeting
to finalize the process for verifying proxy ballots and counting votes. James will
research options and propose a procedure that is as objective and fair as possible,
with the goal of ensuring broad confidence in the process.

. World Fencing League — Upcoming on Saturday, April 25, 2026 at the Shrine
Auditorium. USA Fencing sent an email offering free tickets.

Meeting Adjourned at 7:29 pm

Respectfully submitted,

Karen Lieu (Secretary)



